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Aspirations and Value Creation for the Mitsui Fudosan Group

2 BESH

Management Policy

I =HEREBEIN-TOHHE

Aspirations for the Mitsui Fudosan Group

GROUP STATEMENT/VISION/MISSION (i1%)
The Group Statement, Vision and Mission (Outline)

GROUP STATEMENT

#micEhSERLE

The Mitsui Fudosan Group aims to bring affluence and comfort to urban living

[ IN—9DE8Z /# " Philosophy

HE- I3, SRBEESROER, SRRt ORR
Coexist in harmony with society, link diverse values,
and achieve a sustainable society

(L EMERE /Evolution and value creation
BRSNS ECEAR=HRBEIN-T

A profitable and growing Mitsui Fudosan Group

GROUP VISION

GROUP MISSION

ESRAECBUICEATEYYI—-Sav Y —ERADIE S

Provide business and lifestyle-related solutions and services
J0-NIWVBRFTEED/)—M—A

Work in partnership with customers from a global perspective

eEMfEDR L

Raise our corporate value

BDHEEHREELTIN-TDHA

Create strong corporate group by building the capabilities of individuals

19994E6HRTE. 20184 4 AKET /Established in June 1999, amended in April 2018

{MERIEEN TV UTA
Value Creation and Materialities

=HABE) I -TOfMERLS

Value Creation for the Mitsui Fudosan Group

[ IN—JDEBX*DEL.

HICDZEL THFREZAFR
Solving social issues through creation of
neighborhoods based on the " " Philosophy

*[3E4E - 117 I [ SR MEHROER I MFRTI Rt S DRI |
*Coexist in harmony with society, link diverse values, and achieve a sustainable society

R RE RS DIBE

Establish

AR F AR

Drive Sustainable Profit

a Sustainable Society

Growtha

62OXTI7)T+1 (BERMICEDIEDBEIR)
6 Materialities (Priority Goals)

#HOKh%ELE
[BAV— MR IDRR
Establish ultra-smart
societies by creating
neighborhoods

SRR AMDIERIETES
ROEHR
Achieve a society where a
diverse workforce can thrive

fE2eh -2 TR
{5LDEHR
Achieve health, safety and
security in people’s daily
lives

RIZQADIERE
IrIF—RlH
Reduce environmental
impact and generate energy

A=TVLIR=33U &P
HEREDRLE
Create new industries
through open innovation

AVISATIR-HNFYAD
fkfsea i £
Continuously improve
compliance and governance

MITSUI FUDOSAN CO.,LTD
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EHRHABEIIN-TOEELUNZE (2023438H) ~ #EEt

Assets and Revenues of the Mitsui Fudosan Group (FY2022) Management Policy

I =HABEIN-TOERE

Assets of the Mitsui Fudosan Group

and Intangible Fixed Assets

@ IR ERE ©8.8%m #1423 X.¥4.2 trillion

Total Consolidated Assets

o B - M EIEERE

Approx. ¥ 8.8 trillion

(55, EEEAEES.4JEH) 4 2
Tangible and Intangible Fixed Assets 0. LM ,%(Js SyEH
(including about ¥3.4 trillion in rental property) Approx. ¥ 4.2 trillion .
o IFSFREE con il Total Assets
(OBHFEFRMTHI1.4JKH. B AmEIF0.65KMH) #‘]2 . I%H Approx.¥8.8 trillio
Real Property for Sale - 2.3J6H1
- . Approx. ¥ 2.1 trillion
(Approx.¥1.4 trillion for investors; 27% 24%
Approx.¥0.6 trillion for individuals) 0
Others operty for Sale
Approx.¥2.3 trillion rox.¥2.1 trillion
IR 8IS 27% 24%
Revenue Structure
it
ERES
Facility g5 iR NEZIATS iR =ES T
Operation a8 Leasing Property Sales Management Facility Operations Other

Leasing

magms  33%
02.2%M
Revenue from Operations
IRIAYN. Approx. ¥ 2.2 trillion

Management

20%

Eith

6%

- AME
Brokerage, AM

25%

AR=Y-IZI—FAOALE

MITSUI FUDOSAN CO.,LTD 8



TIOAYNEEFIEBETEYMISA

Segment Operating Income and Asset Classes
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+iEM
Billions of Yen

TIX MNBOEZEFZEOER (2023435HA)
Composition of Operating Income for Each Segment (FY2022)

PAN=
Mo
Total
88 b g NERIADD iR S
Leasing Property Sales Management Facility Operations
EAMBIF/To individuals JO0/874 {h9Y/Brokerage 7wk "y ——
@ (LREE EIFTWBHTIY . = = | 3 = S S M A=y I <R
@ Main revenue-generating categories Office Retail Other housing housing To investors Management /TO Cocr:p To amagement Hotels & Sports & ﬂiffél'lif;ﬂiﬂt
° individuals Resorts Entertainments & Reform
AT4 X
Office Buildings ® ® o ® ®
[EE Sk
Retail Facilities ® ® ® ®
T
— Lo;;misticy; Facilities ® ® ® ®
ERTLYNMZR EE
M q IDl=]
aICTazzset % [Condominiums o o ® ® e e e
Housing |F# °
Detached Housing
AT -UY—h o
Hotels and Resorts
HRR-A ([
Tokyo Dome

MITSUI FUDOSAN CO.,LTD
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Trends in Performance
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ERINZOHR

+EM : :
Trends in Revenues from Operations

Billions of yen

(F18)

+E=[

EEMNG - RESHRECIFET 2 LHF R OHER

Trends in Operating income and Profit Attributable to Owners of Parent

(Forecast) Billions of yen (318)
2,269.1 2,300.0 O EZF25 /Operating income (Forecast)
2,100.8 :_-i BBESH%ECRE T ZLEIFEFIZ /Profit Attributable to Owners of Parent 335.0
2,007.5 i1 3054 I 1
2,000 | Ly MESLT 1,905.6 : : 500 280.6 ] : :
1,704.4 ! H 262.1 244.9 : :
1,567.9 245.9
1,515.2 1,529.0 L Pl 400 | : :
1,500 - 1,445.6 : ! 232.6 203.7 -
P 202.4 [
' ! 300 4 186.0 i
1,000 - 1 : 172.5 1 1
1o 148.1 s3.b 196.H il5_P
: : 200 - 68.6 - 76.P : i
500 - F | 1170 3LE 2915 i
11 100 - ) 76.9 11
1 1 P 1 1
1|l 1 :
o ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ e 1
FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 Fv2020 FY2021 FY2022 Fv2023 ° FY2012 ' FY2013 ' FY2014 ' FY2015 ' FY2016 ' FY2017 ' FY2018 ' FY2019 ' FY2020 ' FY2021 ' FY2022  FY2023
2023%11H8H”FHR
As of Nov. 8, 2023
FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 &'gi?jit)
E %Nt/ Revenues from Operations
(-H®F Billion of yen) 1,445.6 1,515.2 1,529.0 1,567.9 1,704.4 1,751.1 1,861.1 1,905.6 2,007.5 2,100.8 2,269.1  2,300.0
E%FI#E/ Operating income
(+@F3/ Billion of yen) 148.1 172.5 186.0 202.4 232.6 245.9 262.1 280.6 203.7 244.9 305.4 335.0
HEtEE(CIRE TS HHAFEFIZE/ Profit
Attributable to Owners of Parent 59.4 76.8 100.1 117.7 131.8 155.8 168.6 183.9 129.5 176.9 196.9 215.0
(+{=M/Billion of yen)
EPS (F/yen) 67.6 87.5 103.8 119.1 133.4 157.7 171.3 188.3 134.4 184.4 207.9 230.2
w A | Divi Per Sh
FRMIBECE /B /Annual Dividend Per Share 22 22 55 30 34 20 a4 a4 a4 55 62 70
(M /yen)
B #EE /Share Repurchase
(-HEF/Billion of yen) - - - - - 15.0 16.0 25.0 15.0 30.0 30.0 -
EsTiEm !
Total Shareholder Return ratio™ (%) 32.5 25.1 24.1 25.2 25.5 35.0 35.1 36.9 44.2 46.6 44.9 -
ROA™ (%) 3.7 4.1 4.1 4.1 4.6 4.6 4.4 4.2 2.8 3.3 3.9 -
ROE™ (%) 5.3 6.3 6.4 6.2 6.8 7.4 7.4 7.7 5.2 6.6 6.9 -

*1 FETTIEM = (BLHH0%E + BCHRNEVSHRER) Rtk (CRE I 2L EAFFIZE /Total shareholder return ratio=(Total dividends + Total amount of treasury stock acquired),/Profit Attributable to Owners of Parent
*2 ROA=(EEFER + EEIMNR) /BB EEHIZRTE%S /ROA=(0Operating income + Non-operating income) /Average total assets over the period
*3 ROE=#ESH T ([CIRE I3 LHPFIE /B CEAEIARTEMS /ROE=Profit Attributable to Owners of Parent/Average shareholders’ equity over the period

MITSUI FUDOSAN CO.,LTD
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Business Model that Realizes Sustainable Growth

2

Management Policy

AEEDCMRBITRAFIINRIAY Me&#E. hMOFRICHASHE. FIROERX{LZRE

Maximize Profits through an Optimal and Flexible Combination of Real Estate “Holding & Leasing,” “Development & Sales,” and “Management”

Tangible and Intgngk
Approx. ¥ 4

EHAEEIN-T

Mitsui Fudosan Group

Cash [
Flow

NEIAYP
Management

Business

Mitsui Fudosan Group Total Assets
(Approx. ¥8.84 trillion)

TOfthERE
#2.35M - L
27%

S operty for Sale ﬁﬁ
Approx. ¥ 2.3 trillion Approx. ¥ 2.1 trillion Hc?ldlng a_nd

27% 24% Leasing Business

(202343 R8H3/FY2022)

EHARBEIN-THERE

(¥98.843M)

868 BHRURA
Leasing

73> bk Tenants

AT4AFTF> K/ Office tenants
#93,000%L*t/Approx. 3,000 companies™!

*1 2023438585 /As of March 31, 2023

Leasing Revenue

7Yk

Tenants

BEET > M Retail tenants
#92,500%L*2/Approx. 2,500 companies*?

*2 2023%F4H 18R /As of April 1, 2023

5338 55
Property Sales

5cilss
Sales Revenue

EHEE-PNE
Management

Operation
Brokerage, etc.

FHN
Commissions

HER A BEA—F—

Investors, Property owners

1=

Investors

AENE
A—F—
Property

owners/

(20234 3R8H3/FY2022)

Fh&ERE (¥4.65J8M)

Customers' assets in custody
(Approx. ¥4.65 trillion)

MITSUI FUDOSAN CO.,LTD
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[{RE -HFE-NARIADMIOEEFIE 5 B

Operating income of "Holding & Leasing, Development & Sales, and Management" Management Policy
REEIAY h [ - BASE - TR I AY M AT b
: : : "Holding & Leasing, Development & Sales, and
Financial Accounting Segments ¥ .
anagement"” Segments
202343 AR 202343 AR
Results for FY2022 Results for FY2022
+-{&M / Billions of Yen +-{&HM / Billions of Yen
IBEIAY B / Old Segments FEIAYD / New Segments
&%
58 . 149.1 __BH . 149.7 | Holding alﬁ Leasing
Leasing Leasing
U PRV E -+
| Subleasing Business

NRIAY B

Management 633

/
Management DEhE b
hEERER 3.6 | Holding ﬁ'ﬁ Leasing
Facility Operations

L $7Y— 2B

NRIAY B

Subleasing Business

M= M= )

Elimination or Corporate -48.6 Elimination or Corporate 49.0

b 305.4 b 305.4 2k 305.4
Total ) Total ) Total )

MITSUI FUDOSAN CO.,LTD
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IJIN-TEREIZEESE VISION2025 *2018458%%E ~ #Eest

Mitsui Fudosan Group Long-Term Vision : VISION2025 - Announced in May 2018 Management Policy

I VISION2025

ﬁj(D&iEll-C\ 7_'91|:|§—’E5§Fﬂ 'J\ . . - .
HREIE R R MR R AREREOEDEA IN-33Y I0-/0n> ==~ AL

I BERANSTI—-

BESEOREE

® A DMBERDZALABIHE(CHT IS
O BTEZ—XHFAFE( LAY, X—4y MeBliE
® /00— /ULLNLTORE

‘ ‘ Society 5.0055 T
= B
HRMFBHEDER SDGsADER BRI R E

IN—-JREDE(L

O RENEHZDEDRA INR—33> e/ —T3F>—magft
® 7L T DR R ASE AR @ BIEZ I I — T BIEDHEEE
e /J0—/VLLARIITOER o JNEREERE(L - A—T> A IR—3 3Kk

I FERHRDEHFFEH

e s UPNIAT— o iERICES . .
#HI<DO—EDE(L et BAEZORBNRRE

HD¥H2ZZ2B51>I35
A AR 4B - BIEE - HINFVR 7y b AR5

MITSUI FUDOSAN CO.,LTD 13



hRIIEEBE 5 it

Medium- to long-term quantitative targets Management Policy

I IAFEKPIBEZELE AR (VISION2025) /Financial KPIs and Progress (VISION2025)

DA ==
20254 g% BE (20226EEH)
Around 2025 Reference (FY2022 Actual)
HEESEAR 3,500{21 1EE 3,05412H
Consolidated Operating Income Around ¥350.0 billion ¥305.4 billion
55, MBI BRI 30% EE o
. . *1 18.9%
Of which: Overseas income Around 30%
ROA*Z 50/0 *EE 3 90/
. (o]
Around 5%
*1 BN SRR = BN E IR +BIMNFDEIREEEN(X) *1 Overseas income = Overseas OP+ Pro forma operating income of overseas affiliates
X SENNTERDEERSHICOVT, BHOEEARF I E M FEHECE) CHHFD ISR TEN +Calculated by multiplying the operating income or the amount equivalent to operating income of each overseas
(CF) EEF)ZA LA L ERREF N ST I8N 2 BB TRIMER ICE U FIZ equity-method affiliated company by the Company’s equity interest
SENNTEIS S BRI IR G REHIER (RBESBELENLUBECGRZE0IRS) Note: The amount equivalent to operating income is the amount of profit calculated on a simplified basis after
*9 ROA=(%‘¥%U3§+%‘¥9M23§)/ﬁ.’§§fé,ﬁ}§§,ﬁﬁik$iﬂ§§% taking into consideration the tax burden.

-Gain on sale of shares of overseas equity-method affiliated companies (limited to overseas equity-method
affiliated companies whose principal business is the sale of real estate)
*2 ROA=(Operating income + non-operating income) /Average total assets over period

I FRIEAFFEKPIEEE /Main Medium- to Long-Term Goals regarding Non-Financial KPIs

2030FEFT 2050 EXT
By FY2030 By FY2050
BENRAAYHEE A0%HE, (2019 ELL) 3 Fyh el
Greenhouse Gas Emission Reduction Targets 40% reduction (compared to FY2019) 3 Net zero greenhouse gas emissions
Ratio of Electricity Generated from Renewable Sources
*3 SCOPE1+SCOPE2($2030FEF Tlc46.2%HliE, (20194 /ELt) /SCOPE1+SCOPE2: 46.2% reduction by FY2030 ( compared to FY2019)

20255

20304

Around 2030

Around 2025

LIt EERIER

(0] (0]
Women in Management Positions Ratio 10% 20%

MITSUI FUDOSAN CO.,LTD
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REERIREHRIERR

Target of Growth and Efficiency

(ZM)
4,500
EEFMRE (EM)
4,000 R (EM)
-e-EPS (/1)
3,500
3,000
2,500
2,000
1,500
1,000 67.6
1,558 1,686
1,318 '
500 e 1,001 L7
594
0
2012 2013 2014 2015 2016 2017 2018

2 b=k 1)
Management Policy
M
7% k4 T/
T 250
230.2 ___----"
r.— -
207.9--"
- 3,350 3.500
188.3 184.4 e 129 200
1= =1
3,054 |
| I
I | 150
| I
1 |
I |
| I
100
R,150
I (gam)!
|
1,969 : I
1,839 1,769 I | 50
1,295 I I
| I
I |
. 0
2019 2020 2021 2022 2023 20254/

REERR

EEFIE 3,500{E == cozssnm
EPSRERZE 7%/t (vision20258R-10F1)

HRIERR

ROA*2
ROE 8%m=E (2025¢F8i%)
D/EL>A 1.2-1.5{&== (vision2025mm8 )

*1 VISION2025HAIDS5, 2021FEUEE8E (2022£5H 1K)
*2 ROA=(EHME + BERIMNR)  HEEREHRTES

5%0E (202548i%)

MITSUI FUDOSAN CO.,LTD 15



BRXRBRDEBRS 5 it

Approach to Capital Policy Management Policy

BSI> bO—JVICED, SBEIRIABEBOEL, hEiRTENRINEEMIL
Balance shareholder returns and growth investment, supported by a strong financial basis through BS control

HREiRT RERIS&

Shareholder Growth
Returns : : Investment
wExitm45%REE2EE L R MMEDHEXR
Total payout return ratio k5T BEDRDAL (ROA5%)
around 45% Continuity Expansion of corporate value

Improve capital efficiency (ROA5%)

IIBER

Financial Basis

BIERIABLINLYS&EHEU. D/ELY A : 1.2-1.5B1EETI> M-V

Control D/E ratio around 1.2 to 1.5 with conscious of appropriate financial leverage.

MITSUI FUDOSAN CO.,LTD 16



BERISEER— R IAVA

Growth Investment and Portfolio

2 BESH

Management Policy

I REEEZEVLNEEORIS

ERGEREDHE
(EI - NOIFI[EIN)
LTS LATLZ

5%#EE
(T RE)
8% K
P (fEHhEY)
12%%EE

NE - R

158 - -ARGOBRN
vV AHMIBMEDRI A HKRE
MDY -9

v RSB LA IMIE
F5-Fl@mEomE £

v IU7 xEmOtEE I LD
YR 15 —>45388

EHARBEIN-T OEER—IAVA

U7 =l
o a0 0 AR mEEER &T
RPAREY
RSk MiFhEsE KT )letc
ity S
! FST A

B A SHSTHE

B. ARSCRHAENE

(202343 881) ENGpar
\ N BEE 14,823 (sExRmMmITIERA)
D
AEE 970 0
23,846
o 6,813

7%

Hifi7 : (2M

MITSUI FUDOSAN CO.,LTD
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RIS E L R—

Growth Investment and Portfolio

NIAVA

BESH

Management Policy

2

I RBNBAREE (¥4.998M) DOBEOFSTANC &L SEHizDRIA

BETIAY MIBOHERE

(=M)
1,800 -

1,600 -

1,400 A

1,200 -

1,000 A

800 -

600 A

400 A

200 A

(F18)
1,620

1,491
1,458
1,419
1,383
1,357
1,299

1,241
1,207

1,092
1,078

,043

FY FY FY FY FY FY FY FY FY FY FY FY

201220132014 201520162017 2018 2019 2020 2021 2022 2023

RAFFNOIFIED 7.9%

55, BN 7.8%
\ 55,885 8.3%
| 2023%38%kE
23%\‘ 2 M .
| ‘f‘]3 43JISF'3*1 )
- g/ L REBEORS
/\ 89% / / BOEE
ER FAFEH ast
\ /6({ o | B =
O EA o // AD4R| T | 20fh
R S 47% | 15% | 5% |23%| 11% | 100% 3;';5’
O ARDEE

B.ARSSHAAREIE (sazmdoHRm)

// SN

FARNOIFIED 6.3%

—_
AEESTH R DOHETS
(18m)
1,300 - )
[Eha=fite 1214
1,200 - - ARGEAIRBHEESSHNZE*3 =
*3 1R AR5 R
1,100 4  UEABGEERER
i 979 967
1,000 938
900 -
207
800 -
700 -
624
600 -
533 1,144
500 -
938 967
400 346 772
300 - &
533
205
187
200 | 175 ] |
106
100 23 131 187 205
78
0 '42

FY FY FY FY FY FY FY FY FY FY FY

FY

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

FRCHEE Capl—bOE (Ri&)

55, BN 6.6%

/ \ 55,85  5.8%

| J | |
‘ /%‘11 48JEM*2 | | 43%

\ Eﬂibﬁﬁ /%2 aEmsonR

T " 69% HEEE
B i

D.PSI\ \ / A4x| sk | | B2 |eot S
D% 2?5% S 13% | 8% | 11%| 9% | 1% | 26% 31%| 100% | 14
O FRhERE

(2019 E~20224F )

A742 2.7 ~4.2%
[GEE 2.8 ~ 3.6%
YihEas 3.9 ~4.9%

MITSUI FUDOSAN CO.,LTD
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RERIEELR—NIAUA 5 st

Growth Investment and Portfolio Management Policy

I EHARBHEIN-TOEEDIFE

IR EREE #IOEREE"? RBEEE
v AEBJ) -2 IBIROEREICLD v BREBOBENREEL
v HEAEEEALET BB P e WL DS
SIS ORIFNE P B
v AEXT Y AR O V BNHEE - EFERED
v CFZFEL. EAIZX MK
v RERFHME., EIRFE (ImE

AEEEEICHSDDIENET ABEEECHDHDIEISG RAE FFE 35" AUb
?I/""JBOO/O :5[,‘\/‘]500/0 4 4 1 2cosEmmonmsc—z)

21 Tt atiE | & T2 a0 s | O
w | [RREMIETSREIDNFTYADER
.| DEERD/ELYAI1.2~1.5(% 12

ROABZES%EE
ROEEIZS%iEE

*1 REEEE = BIEEE - REcAAEES  *2 #0EE = RREND3X + KENYDOEE

MITSUI FUDOSAN CO.,LTD
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RERIEEELR—NIAUA (202343A8))

Growth Investment and Portfolio (FY2022)

2
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Management Policy

SEAEEDOHRIRL MR DS

Trends in Size and Unrealized Gain from Rental Properties

BEEAHE (B -5880)
Rental Properties
(for Holding / Rental Purpose)

+{&M/Billions of Yen

TOMDER: - %
Other Tan
Intangible §

1 |

8 SJEFEI

Mitsui Fudosan Grou
Total Assets

tORE |y g 8 trillio

Others
27%
B -\ EEEE

RSERAAEE (s&ExElt)
Real Property for Sale
(to Investors)

Tangible and Intangible Fixed Assets

RSCRAAEhE

+{ZM/Billions of Yen

EEEFRFEOHmEE

Unrealized Gain from Rental Properties

Real Property for Sale
TOfthERE
Others

IRSERAAREIE (BARHES)
Real Property for Sale
(to Individuals)

7,000 6,695
6,089 6,136
5,856 d
6,000 5,436
4,828
5,000 4,560
4,000
3,000
/000 3,433
3,171 3,106 r
2,648 2,645 [ B 3,029
1,000
0
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
f&f{fi/Book Value  m3¥{fitt/Unrealized Gain
++{ZM/Billions of Yen
HAZR (i HAZR B SR (SHYEZS)
20234385 | 202343858 Difference
Year-end Book | Year-end Market (Unrealized
Value Price Gain)
FY2022/4Q FY2022/4Q
E AT4R Office 1,606.5 3,418.8 1,812.2
ST Domestic [GEJiiiE Retail 499.1 1,139.4 640.3
Operating Assets oAt Other 160.2 201.3 41.1
85t AT4R Office 667.8 1,376.7 708.8
Overseas  |pgfs  Retail 122.1 171.2 49.1
FAFEh &R BFAsEMxISR™  Subject to Valuation™ 21.2 32.2 10.9
Under Development |sfisFffisd%kst  Not Subject to Valuation 356.0 356.0 -
A&t/ Total 3,433.1 6,695.8 3,262.6
AIEAR NS MZE5R/Difference from End of Last Year| +326.6 +558.9 +232.2

*1 2024F3RHAICE T FEDERNICHITZE

B R &hE/Domestic rental properties scheduled to be completed in FY2023

MITSUI FUDOSAN CO.,LTD
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Financial Basis and Financial Strategy

BESH

Management Policy

2

I BAFEEEBE /Financial Strategies
o BATIIZEFULBHS. IS EIFHE(CmIT ISR Y 2R

Maintain financial soundness for investment opportunities while being
conscious of the rating

® Bf|FaEE. D/ELIA : 1.2-1.545 2B (C&hI> M-I

To controll interest-bearing debt, referring to D/E ratio around 1.2 to 1.5

EiE-iiEeS0. ZRICERTREZEMR

Flexible financing, including direct and indirect financing
o EAKRRICHIIDEVWREE - BEIE b Rz

Maintain a high long-term/fixed ratio of outstanding loans

o KREADIZTYINTIS1>4,000{2H

The unused commitment line is ¥400 billion

| zems

/Financing

RHA-JGRALEER
Ratio of Long/Short-term Debt

*)oVUI—-A%&RRC 20234381k
*Excl. non-recourse, as of Mar. 31, 2023

EREEHFaE
Interest-Bearing Debt *Consolidated

*20233ARIK
*As of Mar. 31, 2023
JOVI-R(HE)
J)UJ_Z(H‘EB) Non-Rec
Non-Recourse - JPY 12.9%

3'8\
J-Ku
Corporate

- Others

D/ELSAZEOHEFE /Trend of D/E ratio, etc.

TIEFHIR 5.614F
Average Duration 5.61 Years

Ratio of Fixed/Froating-Interest Debt

*JI)I1-A%IR 2023F3AMK

*Excl. non-recourse, as of Mar. 31, 2023

(FRIESFIDIRIR] *20234385% Interest rate situation As of Mar. 31, 2023

HE +94 & 1.69% All currency 1.69%
)= 0.62% Japanese currency  0.62%
Nne 3.61% Foreign currency 3.61%

‘Eibl
loating

F

‘v*"o/o

+Em BHTFAaE (L) BCE&AR(LE) =o=D/EL > 7#(HEH) fz
Bi”ionsm\of Yen Interest-bearing debt(Left) Shareholders' equity(Left) Debt/Equity ratio(Right) Time
5,000 1 4 g0 4,600 [ 290
1 e 3 F
4,500 \1.60 4048 1 1 1.8
1
4,000 () 1 - 1.6
145 3,623 %/ 140: :
3,500 - —e 1 1.4
' 1.24 S~ I
3,000 06 1'1_6 _1 1’5 t :8 Asl N i |12
' .'/’ ° 2,906 il
2,000 - g 2 204 | 21342 11 [os
1’871 1922 1,984 1 !
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Financing Situation Management Policy
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Credit Ratlng I —— Amount Scheduled to be Repaid *Excl. Non-recourse As of Mar. 31, 2023
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Interest-Bearing Debt Breakdown
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rther Improvement of Efficiency through BS Control Management Policy

5.0%

4.5%

4.0%

3.5%

3.0%

2.5%

BURLINLYS (D/ELSA)EBDEL., #HiGMBRROAMEICED. ROEZHFFH L
Maintain and improve ROE through appropriate management of leverage (D/E ratio)
and ongoing improvements to ROA

o HEEREEEHMURNS, SSRZBEDENWELEIET (ROABE : DoizE)

Aim for further improvement of return on assets (ROA target: around 5%) while remaining conscious of total asset size
o BEREABRORIA#EISL. D/ELIA : 1.2-1. 5@ iEmcanpisL \LyssEnE

Manage financial leverage through our D/E ratio around 1.2 to 1.5 to achieve the optimal capital composition

o EIEREAFEL/ Ly Dbl ROADMER B ZROEDHEEME F#83 (ROEEE : Swigk)

Maintain and improve ROE (ROE target: around 8%) through ROA improvement with appropriate financial leverage
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Shareholder Return Policy
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Management Policy
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